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In today’s fast-paced dynamic global 
workforce, the importance of strong 
cross-border communication skills is 
becoming more crucial to businesses 
wishing to succeed in an international 
arena. Organisations are realising that 
there is a distinct link between a skilled 
workforce, efficiency and profitabil-
ity.  Communications skills’ training is 
therefore becoming a vital component 
of strengthening organisational talent 
and mobility management.

From communicating via phone and 
emails, to drafting letters and negotiating 
deals, every aspect of the business process 
across borders has to be dealt with accu-
rately and misunderstandings must be 
avoided at all costs. Failure to adopt lan-
guage learning means organisations run 
the risk of not only losing considerable 
business, but neglecting the talent devel-
opment and potential of staff. 

The challenge now is how organisations 
can adopt a consistent, long-term solu-
tion to develop strong communication 
skills for staff, which can be transferrable 
across borders.

The move towards the cloud
Talent management has been a crucial part 
of organisations’ human resources strate-
gies well before the digital age. However, 
in today’s global business space and the 
rise in enterprise resource solutions, com-
panies have greater opportunity to work 
across borders, using all systems available 
within the ‘cloud’ of consolidated training 
and talent management systems.

In the past year alone, the talent man-
agement market has rapidly become 
commoditised and big vendors have 
already moved towards the cloud.  For 
instance, in December 2011, SAP 
announced its takeover of SuccessFac-
tors with Salesforce following, buy-
ing social performance management 
software company Rypple. Early this 
year Oracle announced its takeover of 
recruitment software provider Taleo, 
who again acquired Learn.com, giving it 
a powerhouse set of products for human 
resources and talent management.

In this environment, the ‘perfect blend’ 
of combining virtual classrooms, mobile 
learning and e-learning is revolutionising 

the way in which organisations approach 
communication training and development. 
With the ‘perfect blend’ approach, com-
panies can combine self-based learning, 
assignment tasks and classes, which can be 
attended virtually or over the phone. These 
learning tools can then be customised to 
suit staff learning needs and levels of skill 
- and companies should encourage staff to 
use and develop their skills in ways that are 
both motivating and compatible with the 
demands of the workplace.

In fast growing economies such as 
China, we are seeing an increased popu-
larity of the perfect blend, which allows a 
fascinating virtual portal into the foreign 
language environment.  Face-to-face 
classroom teaching is still widely used 
and students are gaining a good com-
mand of foreign languages in terms of 
grammar and literacy. However, most 
teachers within the country are native 
Chinese speakers, so the accent in which 
the foreign language is taught is in many 
instances insufficient for effective global 
business communication. Add to this a 
relatively closed media environment with 
little media access to international televi-
sion and popular culture, and the result 
is no opportunity to achieve the correct 
pronunciation in the foreign language 
desired. This can be particularly prob-
lematic in the current digital commu-
nication streams such as Skype or other 
VoiP providers, where it can be hard to 
understand incorrect pronunciation.

The future promises more widespread 
adoption of the perfect blend as more 
businesses are recognising communica-
tion development as integral to a long 
term talent management scheme. Speexx 
Languages and Business Audit, which 
questioned 103 L&D managers, HR 
managers and Business education staff 
across the globe, revealed that 71 per 
cent of organisations will be delivering 
more blended learning content within 
the next two years. The way global work-
forces are trained is also expected to 
change by 2014. Meanwhile the study 
predicts classroom training will dramati-
cally fall to only 17 per cent and one out 
of five organisations expects that ‘social 
and informal learning’ will play a greater 
role in staff development.

Consistent delivery, integrated 
adoption of a unified system
Delivery of an integrated, unified talent 
management system that is consistent 
across the board, is the key to achieving 
both short term and long term talent 
mobility goals within an organisation. No 
longer can one section of an organisation 
operate in a silo. One unified language 
learning system, where all staff can log 
on wherever, whenever, is becoming an 
increasingly vital component of multina-
tional organisations’ entire talent manage-
ment strategy.

A standardised, consistent approach 
is also essential to accurately measure the 
outcome of every component of talent 
management and development. One of 
the major things companies get wrong is 
the perceived language skills of their work-
force. Most companies assume language 
skills are much higher, however, when the 
unified tests are conducted there is a large 
gap between the assumed skill level, and 
the actual level of communications skills. 
Once the standardised system is in place, 
the measurability of skills becomes far more 
accurate, and the results more visible.

One seamless, standardised blended 
learning system can be an invaluable 
solution to managing business continu-
ity and can unlock enormous potential 
for an organisation’s talent succession 
strategy and workforce mobility. With a 
streamlined, blended learning approach, 
management will be able to identify the 
current profile of employees within the 
organisation, identify their language skills 
and determine the potential successors 
for different job roles. This can then be 
matched to where vacancies might occur, 
address which areas suffer from a scarcity 
of talent and provide solutions to job roles 
that tend to be difficult to fill across the 
board. For example, a skilled employee 
with a solid grasp of English working with 
a subsidiary in Hong Kong, may be trans-
ferred to fill a temporary or long term skill 
gap in a UK subsidiary.

Social and informal training
The future trend in social media and 
mobile learning technology means excit-
ing potential to create a more agile and 
dynamic learning culture. In China for 
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example, tablets are rapidly growing in 
popularity, which means students may no 
longer be tied to one particular learning 
space. This has the potential to change 
everything we currently perceive as how 
and when learning can be achieved.

The 2011 Towards Maturity Bench-
mark Survey entitled ‘Boosting Business 
Agility’, indicates organisations certainly 
want technology to encourage interaction 
and many have already been experiment-
ing with different forms of social media 
for some time now, with some tools start-
ing to become established. The survey 
revealed 46 per cent of organisations ques-
tioned are using communities of practice 
to connect like-minded people together, 
while 54 per cent are harnessing existing 
enterprise-wide information platforms to 
provide a point of focus for sharing.

Despite social and informal learning 
becoming the way forward, it is important 
to not lose sight of the fact that commu-
nication skills training and development 
is a long term commitment, unlike short 
term skills such as compliance training. 
Unless we adopt real technical standards 
for social and mobile learning that involve 
a consistent communication process, the 

potential of harnessing its benefits will be 
greatly underutilised. The key to success 
is to integrate new technology, social and 
informal learning as part of the perfect 
blend, adding to the learning space and 
enhancing the deliverability and quality 
of current content.

Communication keeps 
business flowing
The evolution of talent management is 
rapid and organisations need to keep on 
top of the changes to meet the demands 
and expectations of the global workplace.  
While automation and streamlining of 
business processes is essential, it is impor-
tant not to lose sight of businesses as con-
sisting of people with individual skills 
and talent that needs to be nurtured and 
developed.  Blended language learning 
incorporated as part of a long term talent 
management strategy is the lifeblood of 
an organisation, transforming staff mem-
ber’s communication skills, improving skill 
mobility and helping the business flourish.

 
How to transform staff soft skills and 
improve skill mobility:

Reality check: test the skill level within •	

Armin Hopp is the Founder and 
President of dp. dp (digital publish-
ing), is the provider of award-winning 
online corporate language training 
Speexx, which offers practical busi-
ness courses in five languages. The 
company operates in over 80 coun-
tries, with a worldwide network of 
1,200+ coaches and has delivered 
award-winning results for more than 
7 million users worldwide.  
www.speexx.com

your organisation, identify weaknesses 
and strengths. Do not make assumptions 
on skill level; implement accurate assess-
ments that can be measured across the 
board
Adoption: Integrate a consistent, •	
streamlined solution. Customise your 
approach to meet your short term and 
long-term business goals
Gap analysis: ensure you identify the •	
gaps between the actual and required 
skill sets within the organisation. Iden-
tify career opportunities and skills gaps
Develop a strategy to close those gaps •	
through talent mobility and succession 
planning.


